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Standard Bylaws for City Boards and Committees

Article I. Purpose and Applicability

These bylaws establish uniform governance standards for all boards and committees
(hereinafter referred to as “boards”) advisory to the City Council of the City of Tigard unless
otherwise required by state statute, the Tigard Municipal Charter, or specific Council
action.

Article Il. Membership and Composition

Section 2.1 Size of Boards and Committees

Each board will consist of nine (9) voting members unless otherwise listed in Attachment A.

Section 2.2 Officer Positions & Duties

A. Each board will elect the following officers: Chair and Vice Chair.

B. The Chair will preside over meetings, lead the preparation and delivery of annual
report in coordination with staff, and fill other duties as assigned (e.g. developing
agenda with staff).

The Vice Chair performs the Chair’s duties in the Chair’s absence.

. Administrative duties, including meeting minutes, will be the responsibility of staff.
E. Officersuccession:

o0

a. Ifthe Chair position becomes vacant, the Vice Chair will automatically
assume the role of Chair for the remainder of the term.

b. Ifthe Vice Chair position becomes vacant, the board will elect a new Vice
Chair.

Section 2.3 Seat Types and Designations

Designated or representative seats (e.g., subject-matter or demographic representation)
will be evaluated on a case-by-case basis by Council and listed in Attachment A ‘Board and
Committee Charge and Duties’ including where required by statute or agreement.

Section 2.4 Eligibility

A. Members will be residents of the City of Tigard, unless otherwise stated in
Attachment A.



B.

C.

D.

e CITYOF

Tigard

a. Members who relocate outside the approved eligibility area will vacate their
seat.

Members will be eighteen (18) years or older. Anyone under 18 may serve on the
Tigard Youth Advisory Council.

Members may not serve on more than one board listed in Attachment A at the same
time.

Except for the Tigard Youth Advisory Council, members may not be part of an
elected official’s household or close relative. Members may not be employees of the
city. Relatives of city employees may participate so long as the city employee does
not have authority over the subject matter or board on which the relative serves.

a. A“close relative” includes a spouse, domestic partner, parent, grandparent,
grandparent-in-law, child, stepchild, child-in-law, grandchild, sibling,
stepsibling, stepparent, step grandparent, sibling-in-law, parent-in-law, and
equivalent relative of a member with a domestic partner.

Article lll. Terms of Office

Section 3.1 Term Length

A.
B.
C.

All member terms will be three (3) years.

Terms will commence on January 1 following appointment.

Terms will be staggered so that approximately one-third of member terms expire
each year.

Section 3.2 Term Limits

Members may serve no more than two (2) consecutive terms on the same board.

. Partial terms of greater than eighteen (18) months will count toward the term limit.
. Terms are considered “consecutive” if there is less than a two-year break between

terms.

Section 3.3 Officer Terms

A.

w

Officer terms will be one (1) year, with election at the first regular meeting of the
calendar year and term commencing for the remainder of the meeting they are
elected.

Officers may serve no more than two (2) consecutive terms in the same office.

. Partial officer terms of greater than six (6) months will count toward term limits.
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D. Officerterms are considered “consecutive” if there is less than a one-year break
between terms.

Article IV. Meetings and Procedures

Section 4.1 Parliamentary Process

A. Boards will operate in accordance with Oregon Public Meetings Law and applicable
City policies.
B. Robert’s Rules of Order may guide process, but strict adherence is not required.

Section 4.2 Meeting Frequency

The regular meeting of the board will be held on a date and time determined by the board.

Section 4.3 Quorum

A quorum will consist of a majority of the total authorized voting membership, regardless of
vacancies.

Example: A 9-member board requires 5 members present to conduct business, even if
vacancies exist.

Section 4.4 Voting and Majority

Committee actions will require approval by a majority of the currently appointed members,
excluding vacant seats.

Example: If a 9-member board has 2 vacancies (7 appointed members), approval requires 4
affirmative votes.

Article V. Attendance and Vacancies

Section 5.1 Attendance Expectations

Members who accrue more than three (3) unexcused absences within a twelve (12) month
period will automatically vacate their seat.

An absence is considered ‘unexcused’ if a member does not notify the staff liaison of their
absence prior to the meeting.
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Section 5.2 Vacancies

Vacancies will be filled by process outlined in Council Ground Rules.

Article VI. Roles and Responsibilities

Section 6.1 Board Role

A. Boards serve in an advisory capacity unless otherwise authorized by statute or
Council action and will act collectively, not as individual members.

B. Boards do not determine their own work program; priorities are established by the
Council and implemented through staff.

C. No member may speak on behalf of the City of Tigard or the board on any specific
issue or matter unless expressly authorized in writing by the board or the staff
liaison.

Section 6.2 Code of Conduct

A. Inorderto be considered for appointment, applicants must sign a Council-approved
Code of Conduct prior to their appointment.

w

The Council may remove a member who fails to comply with the Code of Conduct.
C. Members must re-affirm their commitment each year by signing the Code of
Conduct.

Section 6.3 Subcommittees

Boards may form subcommittees to investigate areas relevant to their charge and duties.
Subcommittees may be formed and dissolved by staff approval and a majority vote of
appointed members.

Article VII. Reporting Requirements

Section 7.1 Annual Report to Council

A. Each board will provide an annual report to City Council.

B. The annualreport will include a summary of key activities from the preceding year
and provide City Council with opportunity for direction on board’s work for the
upcoming year.

C. Each board will be allotted thirty (30) minutes for its annual report.
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Article VIIl. Amendments

These bylaws may be amended by City Council resolution.
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Attachment A

Tigard Boards & Committees Charge & Duties

Committee for Community Engagement

Mission

Charged with oversight, accountability and policy direction on program design for citywide
community engagement activities. The goal is to inspire active two-way community
engagement, broad participation of diverse community members and encourage shared

responsibility and ownership to use knowledge, skills and experience to improve the
community and advance the city' s strategic vision.

Function

e Review and provide comments to project and program managers on specific plans
for community outreach, education, marketing and/ or information on public
services, programs and/ or projects.

e Facilitate informed decisions on issues that are relevant and ongoing.

e Promote active two-way community engagement to surface issues of interest.

e Provide feedback on plans that market dynamic and comprehensive opportunities
for community members to get involved and stay engaged.

e Recommend strategies to involve organizations representing communities of
diverse interests and identities.

e Provide input, feedback and recommendations to match communications tool(s) to
a specific issue/ audience.

e Review and comment on guidelines for information, referral and troubleshooting
services.

e Participate in program/project outreach and monitoring.

e Consult on event planning and equity-centered initiatives.

Outcomes

Community-informed engagement for City projects and plans. Increased awareness of city
services. A network of community navigators that help inform the community of
projects/initiatives and the city of community needs.
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Houseless Advisory Board
Mission

Provide oversight and policy direction on city directed houselessness issues to Tigard City
Council.

Function

e Provide feedback on an action plan for responding to houselessness in Tigard.

e Advise City Council on updates to the city’s Time, Place, & Manner ordinance.

e Review Safe Parking Reports and offer suggestions for program improvements.

e Utilize their lived experiences in the Tigard community to advise City staff on any
other houselessness-related policy and program questions that arise.

e Build education and awareness of Tigard houseless programs and initiatives,
including providing feedback on public communication tools that touch this topic.

e Highlight opportunities for engagement such as resource fairs, business grants,
town halls, and other relevant resources to the Tigard community.

e Collaborate with local and regional boards/partners to stay informed of best
practices, coordinate response, and communicate changes.

Outcomes

Bring together a wide range of community voices to provide collaborative dialogue and
discussion on the issue of houselessness and to increase education and awareness of
Tigard’s houselessness program and initiatives.

Composition

e Atleastone (1) representative of an established Tigard business association such as
Tigard Downtown Alliance or Tigard Chamber of Commerce (does not require
residency).

e Atleastone (1) representative from Tigard-based houseless service provider
organizations such as Just Compassion or Family Promise of Tualatin Valley (does
not require residency).

e Atleastone (1) Tigard resident that has lived experience of houselessness.

e The remaining seats do not have specific composition requirements. Any Tigard
resident may serve.
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Finance Committee

Mission
Advise the Council on City financial matters.

Function

e Review staff recommendations for finance matters including budget adjustments
during the year.

e Oversee City fiscal audits.

e Review and recommend updates to City investment and financial policies.

e Represent the Tigard community on the annual Budget Committee with City
Council.

Outcomes

Community representation and engagement on financial matters throughout the year.

Greater informed and engaged Finance Committee members when they sit on the Budget
Committee.

Composition

e Seven (7) members total that would also serve as the Budget Committee.
Preference for those with financial background or certification.

e Allmembers must be eligible Tigard voters (ORS 294.414 for Budget Committee).

e When acting as the Budget Committee, the Mayor will serve as Chair and Council
President will serve as Vice Chair. All other matters of the Finance Committee will
have a board members serve in the officer roles as listed in Article Il of the bylaws.
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Library Board

Mission
The Library Board communicates with the City Manager and Council about library policies,
budget, facilities and other needs of the community to provide quality library service.

Function

The Tigard Public Library Board functions as an advisory body to the City Council. They
review public policies as presented to them from the Library team. The Board meets with
the City Council annually to present evaluations and recommendations regarding needs
and desires of the library community.

Library Board members represent the needs of the community to the Library.

Outcomes

e Recommendations on Library policies.

e Annual presentation to Council.

e Work with library administration in planning and setting goals through an active role
in developing the Library's strategic plan.

Composition

e No more than one (1) voting member to reside outside the City of Tigard but within
Washington County to include members from the library’s service area.

e The remaining seats do not have specific composition requirements. Any Tigard
resident may serve.
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Park & Recreation Advisory Board

Mission

To advise and advocate for park and recreation opportunities for a growing Tigard.

Function

Advise City Council on matters pertaining to:

e Park and recreation opportunities for a growing Tigard;
e Inputreceived from Tigard citizens on matters related to parks and recreation; and

e The future of park and recreation efforts in the City of Tigard

Outcomes

e Protect and preserve parkland and natural areas.

e Make recommendations to Parks and Rec Staff consistent with adopted Parks and
Recreation System Plan.

e Annual presentation to Council.

e Convene as the Tree Board as required.

10



e CITYOF

Tigard

Planning Commission

Mission
Advises City Council on general land use and transportation planning issues; long-range
capital improvement programs; and to act as a hearings body for applications of permits,

land use applications and land use appeals, or other matters as directed by the City
Council.

Function

Charged with the power and duties outlined in Tigard Municipal Code section 2.08.100.

Outcomes

e Ensures development aligns with code and policy
e Shapes projects with input from public

Composition

e Not more than two (2) members may be nonresidents of the city.

e Not more than two (2) members may engage principally in the buying, selling or
developing of real estate for profit as individuals, or be members of any partnership,
or officers or employees of any corporation, that engages principally in the buying,
selling or developing of real estate for profit;

e Two (2) members will have expertise related to the design of sites, buildings,
structures or landscapes including but not limited to architects, landscape
architects, engineers and urban design planners.

e The remaining seats do not have specific composition requirements. Any Tigard
resident may serve.
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Town Center Advisory Commission

Mission

Advises the Town Center Development Agency (TCDA) on matters pertaining to Urban
Renewal Plan implementation and tax increment fund allocations for the City Center Urban

Renewal District and the Tigard Triangle Urban Renewal District.

Function

Make recommendations pertaining to policy, budget, and implementation of urban
renewal projects within the Urban Renewal Plans and associated amendments
and/or the annually adopted Work Programs.

Consider and discuss issues from a Citywide perspective, as well as that of
particular stakeholders or interests.

Review and provide comment on reports, presentations, and recommended
policies or strategies related to redevelopment before the Commission.

Vote on motions in front of the Commission, except where reasonable abstention is
necessary.

Perform other duties as assigned by the TCDA or City Council.

Outcomes

Recommendations on Tax Increment Financing District policy, budget, and implementation

of projects identified within the Urban Renewal Plans.

Composition

The Commission will consist of members with the following representation if possible:

At least three (3) business owners or property owners or designated management
representatives of business or property owners whose business or property is
located within the City Center Urban Renewal District or Tigard Triangle Urban
Renewal District;

No more than one (1) person representing a taxing jurisdiction whose boundaries
overlap the City Center Urban Renewal District or Tigard Triangle Urban Renewal
District.

Person(s) who represent a cross-section of interests in the community at large;
Person(s) residing within or adjacent to the boundaries of the City Center Urban
Renewal District or Tigard Triangle Urban Renewal District;

12
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e Person(s) with expertise in real estate development, urban planning or design, or
affordable housing.
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Tigard Transportation Advisory Committee

Mission

Advises Council on a broad range of relevant transportation issues reflecting city priorities

and work program capacity, which may include, but is not limited to:

Complete Streets Policy implementation

Project prioritization for funding in the Capital Improvement Program

Preparation of multimodal transportation system plans and corresponding
transportation financing/capital investment programs

Developing funding mechanisms and sources to implement transportation projects
Traffic safety

Input on project development and concept design

Function

Consider and discuss issues from a Citywide perspective, as well as that of
particular stakeholders or interests;

Understand and be able to articulate the Committee’s charge, responsibilities, and
adopted annual work program;

Review and provide comment on reports, presentations, and recommended
policies or strategies related to transportation issues that may come before it; and
Vote on motions in front of the Committee, except where reasonable abstention is
necessary.

Outcomes

Recommendations and feedback on transportation projects, programs, priorities, and

concerns from a committee representing bicycle, pedestrian, persons with disabilities
(ADA) and transit users in the Tigard community.

Composition

At least one self-identified pedestrian advocate;
self-identified bicycle advocate;

(
At least one (
At least one (

regular transit user;

—_— o )

)
)
)
At least one (1) representative who is a self-identified ADA advocate
The remaining seats do not have specific composition requirements. Any Tigard
resident may serve.
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Tigard Youth Advisory Council
Mission
To empower, improve and connect the lives of Tigard’s youth.

Function

e Advise City Council regarding public issues, projects, and proposals that have an
impact on youth.

e Work with the Mayor, City Council, City departments, Chamber of Commerce, civic
clubs, and other community organizations to create civic engagement opportunities
for local youth.

¢ Find creative ways to educate the public concerning issues affecting Tigard’s youth.

Outcomes

Recommendations to City departments that reflect the youth perspective. Provide
feedback to community partners via external forums, focus groups. Public events that
serve youth and/or the broader public. Civic and local government education for members.

Composition

e No more than 15 members.

e Tigard residency is not required for members so long as they attend a Tigard-Tualatin
School District school.
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Water Advisory Board
Mission
The Water Advisory Board (WAB) exists as a result of the Intergovernmental Agreement

between Tigard, City of Durham and the Tigard Water District. The WAB is an advisory
board serving the Tigard City Council.

Function

The WAB will be an advisory board and may make recommendations to the Tigard City
Council on significant water service issues including, but not limited to:

e water system rate methodology and structure to be charged to TWSA users;

e system development charges and methodology to comply with state law and to
provide that development growth within the existing TWSA and future areas added
to the TWSA pay an equitable share;

e proposed Capital Improvement Plans, Master Plans, Water Management and
Conservation Plans, Curtailment Plans, Emergency Plans and amendments thereto;

e recommendations to the Budget Committee and Council on budget requests or
amendments to the existing budget for water system operation and maintenance or
CIP;

e policies, rules and regulations regarding the water system or TWSA users which may
be adopted by the Tigard City Council;

e proposed issuance of borrowings secured by water system revenues;

e proposed sale of water to areas outside the TWSA;

e otherwater related issues assigned by the Tigard City Council or as suggested by
the WAB.

Outcomes

Meets the provisions of the IGA between Tigard, Durham and the Tigard Water District.

Composition

The board includes elected representatives from each of the three parties to the agreement
along with two at-large members, with one being from inside of Tigard and the other
outside of Tigard but within the Tigard Water Service Area.
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