TIGARD CITY COUNCIL 2015-17

Goals and Milestones

On January 5, 2015 the Tigard City Council members met to update the city’s short- and long-term goals set in
December 2014. Like council meetings, the event was open to the public. The council has established clear
milestones through December 2016 for each of the following areas:

w Provide Recreation Opportunities for the People of Tigard

P Establish city recreation program in 2015—16 adopted budget:
» Recreation clearinghouse and program guide (completed)
» Grants and scholarships
» Recreation coordinator—staff position
» Programs and classes (beginning year 2)
» Qutdoor events (year 2)
» Indoor events (year 3)

P Explore feasibility of partnership opportunities, including the Tualatin Hills Park & Recreation District, YMCA, Tigard
Tualatin School District and other city or non-profit opportunities; establish facility partnership if feasible.

» Consider a voter-approved measure to fund recreation.

» Complete the city’s facilities strategic plan to identify future facility needs for a recreation/community center.

w Make Downtown Tigard a Place Where People Want to Be

» Support residential and mixed use development in walkable and transit-supported areas by completing
the Ash Avenue/Burnham Street Redevelopment project. (completed)

» Increase walkable access to open space by advancing plans for new downtown open space, including the
Tigard Street Trail plaza, the Fanno Creek Overlook and a Main Street plaza, including programming.

P Strengthen downtown’s identity by completing gateway improvements and install art at both Main
Street entrances. (completed)

» Support walkability by completing two Strolling Street projects. (completed)

P Secure brownfields clean-up grant (if eligible) to facilitate infill or open space development enabling a more
walkable and interconnected downtown.

» Promote downtown as a place to shop, dine and recreate, through communications and support of the Tigard
Downtown Alliance activities.
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W Adopt and Begin Implementation of Tigard Triangle Strategic Plan

» Committee recommendation; Council consideration and adoption of Tigard Triangle Strategic Plan.

» Consider Lean Code and Plan Amendments
» Zoning
» Community Development Code
» Transportation System Plan
» Parks and Trails Master Plans
» Infrastructure Planning

» Citywide Stormwater Master Plan
e Triangle Stormwater Implementation Plan

» Streetscape Design Plan
» 72nd Avenue Study (pending Capital Improvement Plan approval)

» Development of Funding Tools

» Urban Renewal
e Plan development, plan adoption, public vote

» Local Improvement District- consider continuance of existing
» Vertical Housing Development Zone
» Tigard Enterprise Zone

w Enable Groundbreaking in River Terrace by Summer 2015

» Infrastructure Financing Project (River Terrace SDCs)
» River Terrace Community Plan Implementation
» Permitting: Early assistance for land use applications (ongoing), land use applications, building and site permits

» Public Facilities: Clean Water Services pump station, City of Tigard downstream stormwater conveyance analysis,
River Terrace Stormwater Master Plan Amendments (updates, direction, and Council adoption), Transportation
Utility Fee adopted, Stormwater Utility Fee adopted, City of Tigard 550-Zone Water Improvements

» Strategic Plan Implementation: Achieve walkability aims of Strategic Plan in River Terrace by following through
on pedestrian planning efforts

W Expand Opportunities to Engage People in the Community

» Citywide communications plan (completed)

» Continue quarterly City Council outreach meetings

» Seek input on and outreach about the sidewalk connection program

» Community education; identify timing and content of measures for voter approval.

» Organize community engagement through increased work with Neighborhood Networks; in-person and
online forums.

W Define and Establish the City’s Role in Addressing Homelessness



