POLICY & ADMINISTRATION ORGANIZATION CHART

POLICY & ADMINISTRATION

CITY MANAGEMENT

FINANCE &
INFORMATION SERVICES

ADMIN SERVICES

POLICY AND ADMINISTRATION - PAGE 211



PoLICY AND ADMINISTRATION PROGRAM

The Policy and Administration Program consists of the Mayor and Council, City Management, Ad-
ministrative Services and the Finance and Information Service Departments. This program includes a
wide variety of functions that encompass the areas of administrative support, strategic planning, city
management, computer and information services, financial management, accounting, utility billing,
municipal court, human resource management, records management, risk management and contracts
and purchasing.

The Mayor and Council and the Municipal Court budgets are funded completely out of the General
Fund. The other budget units are funded by charge backs to other city programs that use these com-
mon services.
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MAYOR AND C1r1Yy COUNCIL

POLICY & ADMINISTRATION
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MAYOR & CIr1Yy COUNCIL BUDGET UNIT: 0500
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MAYOR & Crty COUNCIL BUDGET UNIT: 0500
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MAYOR & C11y COUNCIL BUDGET UNIT: 0500
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MAYOR & CIr1Y COUNCIL BUDGET UNTIT: 0500
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CITY MANAGEMENT ORGANIZATION CHART

CITY MANAGEMENT
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CrtY MANAGER’S OFFICE BUDGET UNIT: 1000
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CrtY MANAGER’S OFFICE BUDGET UNIT: 1000
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CIrTY MANAGER’S OFFICE BUDGET UNIT: 1000

City Hall buildings are separated by a common breezeway
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Crty MANAGER’S OFFICE BUDGET UNIT: 1000
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HUMAN RESOURCES BUDGET UNIT: 1100
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HUMAN RESOURCES BUDGET UNIT: 1100
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HuUMAN RESOURCES BUDGET UNIT: 1100

EFFECTIVENESS MEASURES
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HUMAN RESOURCES BUDGET UNIT: 1100
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RISK MANAGEMENT BUDGET UNIT: 1200
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RISK MANAGEMENT BUDGET UNIT: 1200

PAGE 228 - CITY OF TIGARD



RISK MANAGEMENT BUDGET UNIT: 1200
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RISK MANAGEMENT BUDGET UNIT: 1200

Occasionally the Insurance Fund is used to pay for some expenses directly related to Risk Manage-
ment.
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ADMINSTRATIVE SERVICES ORGANIZATION CHART

ADMINISTRATIVE SERVICES
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DESIGN & COMMUNICATIONS BUDGET UNIT: 1300
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DESIGN & COMMUNICATIONS BUDGET UNIT: 1300
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DESIGN & COMMUNICATIONS BUDGET UNIT: 1300
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DESIGN & COMMUNICATIONS BUDGET UNIT: 1300
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MUNICIPAL COURT BUDGET UNIT: 1400
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MUNICIPAL COURT BUDGET UNIT: 1400

POLICY AND ADMINISTRATION - PAGE 237



MUNICIPAL COURT BUDGET UNIT: 1400

In 2013, there were 546 citations issued for operating a cell phone while driving in the City of Tigard
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MUNICIPAL COURT BUDGET UNIT: 1400
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CITY RECORDER/RECORDS BUDGET UNIT: 1500
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CITY RECORDER/RECORDS BUDGET UNIT: 1500
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CITY RECORDER/RECORDS BUDGET UNIT: 1500

As of April 2014, there were 26,852 registered voters in Tigard. Oregon was one of the first states to use mail in

voting, and Tigard has a drive through ballot box: for citizen’s convenience.
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CITY RECORDER/RECORDS BUDGET UNIT: 1500
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CI1TY RECORDER/RECORDS BUDGET UNIT: 1500

To date Laserfiche holds over
180,000 records! This includes city
council records dating back to 1961,
all available building records as well as
adopted budgets, capital improve-
ment program and comprehensive
financial review documents. In the
past year we’ve started to expand the
planning department section and will

continue until all available case files
have been added.
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FINANCE AND INFORMATION SERVICES ORGANIZATION CHART

I FINANCE AND INFORMATION SERVICES I
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FINANCE & INFORMATION SERVICES ADMIN BUDGET UNIT: 2000
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FINANCE & INFORMATION SERVICES ADMIN BUDGET UNIT: 2000
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FINANCE & INFORMATION SERVICES ADMIN BUDGET UNIT: 2000

Finance Administration staff help the city’s de-
partments with their budgets, as well as managing
the city’s resonrces and expenditures
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FINANCE & INFORMATION SERVICES ADMIN BUDGET UNIT: 2000
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FINANCIAL OPERATIONS BUDGET UNIT: 2100
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FINANCIAL OPERATIONS BUDGET UNIT: 2100
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FINANCIAL OPERATIONS BUDGET UNIT: 2100
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UTILITY BILLING BUDGET UNIT: 2200
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UTILITY BILLING BUDGET UNTIT: 2200
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UTILITY BILLING BUDGET UNIT: 2200
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INFORMATION TECHNOLOGY BUDGET UNIT: 2300
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INFORMATION TECHNOLOGY BUDGET UNIT: 2300
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INFORMATION TECHNOLOGY BUDGET UNIT: 2300

The ratio of computers to helpdesk staff is 350:3
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INFORMATION TECHNOLOGY BUDGET UNIT: 2300
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CONTRACTS & PURCHASING BUDGET UNIT: 2500
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CONTRACTS & PURCHASING BUDGET UNIT: 2500
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CONTRACTS & PURCHASING BUDGET UNIT: 2500

The City of Tigard has between 75-100 active contracts throughout the year. Additionally, this department processes an
annual average of 6,557 procurement card transactions.
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CONTRACTS & PURCHASING BUDGET UNIT: 2500
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The Tualatin River flows throngh Cook Park in Tigard, Oregon
(picture by refalo.com)

City of Tigatrd | ADOPTED BUDGET | FY 2014-2015
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