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Task 1: Project Initiation and Planning Context

1.1 Project Initiation/TAG Meeting #1

1.2 Community Tour

1.3 Document Review

1.4 Base Map

1.5 Planning Context Summary Memo

1.6 PRAB Meeting #1

Task 2: Park, Facility, and Program Resources

2.1 Inventory Update

2.2 Recreation Service Providers Matrix

2.3  Park and Recreation Budget Review

2.4 Park and Facility Analysis Summary Memo

2.5 TAG Meeting #2

Task 3: Needs Assessment Public Outreach

3.1 Recreation Provider Focus Group

3.2 Stakeholder Interviews

3.3 Community Questionnaire

3.4 Sports Group Questionnaire

3.5 Community Intercept/Open House

3.6  Public Visioning Workshop

3.7 Recreation Program Survey

Task 4: Recreation Needs Assessment

4.1 Identification of Park Land Needs

4.2 ldentifcation of Recreation Facility Needs

4.3 Indentification of Recreation Program Needs

4.4 Recreation Needs Assessment Summary Report

4.5 TAG Meeting #3

4.6 PRAB Meeting #2

Task 5: Plan Development

5.1  Outline Recommendations

5.2 Proposed System Map

5.3 Funding Options

5.4 TAG Meeting #4

5.5 PRAB Meeting #3

5.6 Capital Projects List

5.7  Funding Strategy

Task 6: Final Master Plan

6.1 Draft System Master Plan

6.2 TAG Meeting #5

6.3 PRAB Meeting #4

6.4 Revised Master Plan

6.5 Council Presentation

6.6  Final Plan




