CCAC 2016 Adopted Goals

Agenda ltem 7

GOALS IMPLEMENTATION
1. Support URA Project Infrastructure & a. Key Projects
Development i. Ash/Burnham Redevelopment
a. Monitor, review, and provide input on key ii. Public space (Tigard Street Trail, Fanno
projects Creek Park Improvements)
b. Monitor progress of prioritized Urban iii. Fanno & Main project tracking
Renewal Plan Projects iv. New Metro CET grant (Main Street Lofts)
- scope of work
v. Parking management
b. URP projects
i. fill-in gaps of Hall Blvd sidewalks
ii. plaza(s) development
iii. the Tigard Street Trail & Tigard Street on-
street bicycle lane
iv. public restrooms
v. Ash Avenue rail crossing
2. ldentify and Discuss Long-term impacts a. Factors may include supply, location,
of future development projects to the affordability
downtown area b1. SW Corridor Plan- (High Capacity Transit &
a. Housing availability corridor land use planning)
b. Transportation & Circulation b2. Main Street Green Street Phase 11
c. Improvement Programs c. Skyline Improvement Program (SIP)
3. Communications & Engagement a. Liaisons
a. Liaisons i. Attend meetings when downtown related

I.

ii.

Define the role of liaison and scope of
representation

Identify and assign CCAC members to
liaise with other boards and committees

b. Engagement

i.

il.

jil.

C.

Support expansion and/or formalization
of partnership with Tigard Downtown
Alliance

Develop communications plan for CCAC
member engagement with public for
upcoming projects

Communication appropriate for all Tigard
communities

Communication with Council/CCDA Board

agenda items listed; appoint main liaison
and a second.

ii. Identify liaison for TTAC, SW Corridor
Plan Meetings, TDA, Budget, PRAB

b. Engagement

i. Advocate for potential funding options to
keep TDA momentum going;

ii. For example, when talking about HCT,
urban renewal financing, downtown
parking, etc.

iii. Advocating for bilingual outreach as a
policy

c. Refine communication with Council/CCDA
Board, update Council/CCDA Board on prior
goal issues and outcomes, and request
Council give more details when charging
CCAC to examine issues.

4. Actively self-educate on topics of

interest to the downtown, such as
marketing to developers and consumers,
and affordable housing.

a. Identify topics of interest

b. Identify resources such as staff, information
sources, existing programs, etc. related to
topics of interest

c. After reviewing materials, consider making
recommendations regarding topics

Adopted at February 10, 2016 CCAC meeting




