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 PROGRAM SUMMARIES 

The city adopts and manages its operating expenditures by program.  The city has four operating pro-
grams:  Policy & Administration, Community Development, Community Services, and Public Works.  
Within each of these programs are one or more departments and budgets units, or divisions.  A more 
detailed explanation of the city’s program structure can be found in the Reader’s Guide section. 
 
The following charts give a summary of the expenditures for the programs, budget classifications, and 
staffing levels.  



PAGE 66 - CITY OF TIGARD 

 EXPENDITURE SUMMARY BY PROGRAM 

FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2011-12 FY 2011-12

Description Actual Actual Revised Proposed Approved Adopted

Expenditure by Program

Policy and Administration $5,997,149 $6,606,480 $6,854,700 $7,228,274 $7,230,774 $7,250,774

Community Development $5,794,319 $5,086,368 $4,061,877 $4,392,555 $4,392,555 $4,406,555

Community Services $15,584,782 $18,870,803 $19,304,054 $20,744,094 $20,744,094 $20,744,094

Public Works $10,756,136 $14,777,152 $16,876,831 $16,775,162 $16,871,407 $17,033,643

Total Expenditure by Program $38,132,386 $45,340,803 $47,097,462 $49,140,085 $49,238,830 $49,435,066

Number of FTE by Program

Policy and Administration 45.55 44.15 44.15 44.95 44.95 44.95

Community Development 41.90 25.40 26.60 27.50 27.50 27.50

Community Services 135.90 128.90 128.90 128.90 128.90 128.90

Public Works 61.10 69.40 69.40 69.40 69.40 69.40

Total FTE by Program 284.45 267.85 269.05 270.75 270.75 270.75

Expenditure per FTE

Policy and Administration $131,661 $149,637 $155,259 $160,807 $160,863 $161,308

Community Development $138,289 $200,251 $152,702 $159,729 $159,729 $160,238

Community Services $114,678 $146,399 $149,760 $160,932 $160,932 $160,932

Public Works $176,042 $212,927 $243,182 $241,717 $243,104 $245,442

Total Expenditure by FTE $134,057 $169,277 $175,051 $181,496 $181,861 $182,586
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OPERATING BUDGET HISTORY 
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 OPERATING BUDGET HISTORY 
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 STAFFING LEVELS 

Between FY 2010-11 and FY 2011-12, City staff levels increased by 0.6% or a net increase of 1.7 FTE.  
A summary of the changes by department is below. 

Library 
The Library is showing a decrease of 3.10 FTE in fiscal year 2009-10 that consisted of a combination 
of reduced hours and eliminated positions. Staffing levels are expected to remain flat in FY 2011-12 in 
relation to the growth in general fund dollars. 
 
Community Development 
During the course of FY 2010-11, Community Development added 1.2 FTE.  The increase comes 
from restoring the hours of five 0.8 FTE Building Division staff to 1.0 FTE each.  In addition, a posi-
tion in Development Service increased from 0.8 FTE to 1.0 FTE to manage the Code Enforcement 
program.  The increases brought the Department from 25.4 FTE to 26.6 FTE at the end of FY 2010-
11.   
 
The Adopted Budget for FY 2011-12 has a further increase of 0.9 FTE for Community Development.  
In the Building Division, the three 0.8 FTE Inspector positions will have their hours restored back to 
1.0 FTE, accounting for 0.6 FTE increase.  The remaining 0.3 FTE increase is also in the Building Di-
vision to assist at the counter and with records.  The increase is made possible by splitting a 1.0 FTE 
Planning Assistant position in Development Services in half, with 0.5 FTE going to Downtown Rede-
velopment.  The remaining half of the position will be increased by 0.3 FTE, making it a 0.8 FTE posi-
tion.  The 0.8 FTE Planning Assistant position is allocated 0.5 FTE to Development Services and 0.3 
FTE to Building. 
  
Public Works 
The Public Works Department staffing increased in FY 2009-10 as a result of the engineering reorgani-
zation which moved the Engineering Division from Community Development to Public Works. The 
department continues to remain flat due to reallocation of current resources and workloads. 
 

Police 

The Police Department staffing continues to remain stable after general fund reductions in FY 2009-

10. 
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City Management 
City Management sees a net decrease of .30 FTE in FY 2011-12.  This decrease consists of the realloca-
tion of the Assistant City Manager’s position to Design & Communications (.20 FTE) and City Record-
er/Records Divisions (.10 FTE). 
 

Administrative Services 

Administrative Services’ staffing level has increased by .30 FTE due to the reallocation of the Assistant 

City Manager to .20 FTE in Design and Communications, and .10 FTE in City Recorder/Records Di-

visions. 

 

Finance and Information Services 

In FY 2011-12, Finance and Information Services staffing will increase by 0.8 FTE. This increase is due 

to the city’s move to monthly utility billing. Previously, utility billing was performed every other month.  

With monthly billing, twice as many water meters need to be read each month.  The Proposed Budget 

for FY 2011-12 includes the addition of a Customer Service Field Worker in Utility Billing to assist 

with reading water meters and field service calls.  

STAFFING LEVELS 


