City of Tigard

Memorandum
To: Honorable Mayor and City Council
From: Michael J. O’Brien, Presiding Judge

Nadine Robinson, Central Services Director
Anna Mae Gliebe, Court Operations Supervisor

Re: 17% Annual Report from Tigard Municipal Court
Date: February 1, 2016

We are pleased to present our 17th annual review of Tigard Municipal Court (TMC)
operations and policies to Council and the City Manager.

1. Highlights of 2015: Beginning in September, the court implemented the expanded
traffic diversion program approved by Council in August. Preliminary data suggests that the
program is functioning as expected. During the last quarter of 2015, the court reorganized,
resulting in the hiring of a court operations supervisor.

2. 2015 Caseload (Table 1): Last year the court adjudicated 5,990 traffic,
misdemeanor, parking and civil offenses, about 10% less than in 2014.

Table 1 - Annual Court Caseloads
CY 2011-15
2015 5,990
2014 6,675
2013 7,180
2012 9,105
2011 8,349

Monthly fluctuations in court filings ranged from a high of 703 in March to a low of 344
in October. The October caseload was one of our lowest in many years, but fortunately it
coincided with a period of recruitment and staff cross-training that had been anticipated long in
advance.

The majority of the court’s caseload, as in past years, consists of traffic violations under
Chapter 811 of the Oregon Revised Statutes and Tigard ordinances. The three most common



violations and their percentages remained unchanged from 2014:

Violation types 2015 2014
Speeding 2,172 2,369
Cellphones 806 1,044
Traffic control 659 712
Total 3,637 4,125
% of caseload 61 62

Citations for license and insurance violations continued at a high level in 2015,
constituting 14% of the court’s caseload. Other common violations included: Unlawful passing,
Following too closely, Careless driving and Failure to use safety belts.

3. Disposition of cases by percentage in 2015:

Guilty by judge: 31%
Guilty by clerk: 32
Guilty by default: 15
Acquitted or dismissed: 16
Other: 6

4. Tigard Police Department’s Distracted Driver Diversion Program (DDDP):
To be eligible for the DDDP, drivers must personally appear in court and have a clear record
for the past two years. They are required to take a class and pay an $80 fee to the court along
with an additional $25 fee for the class within 90 days. Eligible drivers rarely declined the
opportunity to participate.

The vast majority (81%) of the 359 drivers who chose to enter the DDDP program
completed it successfully, resulting in dismissal of their citations. Since drivers must plead “no
contest” to enter the program, guilty findings and fines were imposed on the 18% who failed to
meet all diversion requirements.

5. Expanded traffic diversion program: As authorized by Council last August, the
court has expanded eligibility for traffic diversion programs to all drivers with clear records for
the previous five years. The requirements are otherwise the same as those for the DDDP,
though the court fee depends on the level of the offense, ranging from $55 for a Class D
violation to $220 for a Class A violation.

Because the program only began in the last quarter of CY 2015, there is insufficient data
at this point to reach any firm conclusions about compliance rates and fiscal impacts. However,
preliminary figures suggest that compliance rates are around 85%, or almost the same as the
current DDDP percentage.

6. New legislation: Unlike recent years, when fine schedules were routinely revised



from one session to the next, the 2015 legislative session took no action that affected the daily
operation of courts. Courts are now required to permit recording of court proceedings upon
request, subject to certain conditions, but the impact is likely to be small.

During the coming session, Oregon legislators may consider amending the state statute
on mobile communications devices in response to a recent Court of Appeals decision that
narrows its scope significantly.

7. Public information programs: The court continues to assign high priority to public
education about Oregon law and traffic safety. Our goal is to utilize a defendant’s time in court
and at the counter to maximize the impact of the process thereby reducing recidivism. The
judge’s Rules of the Road column appears monthly in Cityscape, as it has since 2007.

8. 2015 fiscal bighlights:
e Total fines and fees imposed: $1,033,419
e Total amount collected including fines and state and county fees:

$899.,885
e E-payments totaled $188,786

9. Staff development: The judge and court manager attended the ODOT Judicial
Education conference in March. The judge also attended the Oregon Municipal Judges’
Association (OMJA) Fall Conference in September, where he participated in a panel discussion.
He also completed his first year of service as a member of the OMJA Board of Directors. In
December, Anna Mae Gliebe joined the Tigard Municipal Court as the new Court Operations
Supervisor.

Court clerks Brenda Annis and Morgan McFadden each attended one of the biannual
conferences sponsored by the Oregon Association for Court Administration. Court clerk
Morgan McFadden also participates in tutoring to increase her fluency in Spanish.

In closing, we wish to note the December retirement of Court Clerk Christine Snodgrass,
who ably served the City since she joined our staff in 1989. We also wish to acknowledge the

dedication and professionalism of Brenda Annis and Morgan McFadden during 2015.

Please let us know if you require any additional information.



