City Center Advisory Commission
Meeting Minutes

TIGARD

Date of Meeting: January 14, 2009

Location: Red Rock Creek Conference Room

Called to order by: Chair Alice Ellis Gaut

Time Started: 6:30 p.m.

Time Ended: 9:32 p.m.

Commissioners Present: Carolyn Barkley; Chair Alice Ellis Gaut; Ralph Hughes; Kevin
Kutcher; Vice Chair Lily Lilly; Thomas Murphy; Elise Shearer; Martha Wong; Vice Chair
Elect Alexander Craghead (alternate); Linli Pao (alternate)

Commissioners Absent: Commissioner LLouw

Others Present: Marland Henderson, Mike Marr

Staff Present: Phil Nachbar, Downtown Redevelopment Manager; Jerree Lewis, Executive
Assistant

AGENDA ITEM #1: Welcome and Introductions

Important Discussion and/or Comments: Councilor Marland Henderson was
welcomed.

Action Items (Follow-Up or Votes): None

AGENDA ITEM #2: Chair’s New Year’s Message

Important Discussion and/or Comments: Chair Ellis Gaut spoke to the Commissioners
about meeting procedure. She asked that the Commissioners establish a habit of being
recognized before speaking and not talking over others. She also asked that Commissioners
and guests keep comments brief and to the point. She would like people to address issues,
offer possible solutions, and try to be productive and proactive.

Chair Ellis Gaut noted that sometime during the year, it would be nice for the Commission
to refine and expand the bylaws to cover such things as succession and appointing alternates
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to fill vacant positions. She believes it also might be worth consideting having a retreat so
the Commissioners can discuss goals, strategy, what has been accomplished so far, where we
want to go in the future, and other issues.

Action Items (Follow-Up or Votes): The Commissioners will think about scheduling a
retreat in the near future.

AGENDA ITEM #3: Check In

Important Discussion and/or Comments: Chair Ellis Gaut advised that this will be a
new item on the Commission’s agendas. There will be a few minutes at each meeting to
discuss any burning questions or ideas on anyone’s minds that they would like to discuss.
Commissioner Craghead noted that this will be sort of a safety valve for things that don’t get
seen, things that get lost in between meetings.

Commissioner Craghead said he has discussed the idea of having a retreat with several other
Commissioners and there seems to be support for having one. He also noted that the
Commissioners have not discussed their goals for the year. This might be a good thing to
discuss during the retreat.

Commissioner Murphy stated he is aware of the commitment of new Commissioners who
want the CCAC to succeed. They are willing to put the time, energy, and effort into it to
make that happen.

Commissioner Hughes talked about the times shown on the meeting agendas. He believes
we should be realistic about the time it takes to have a meeting. He sees 2 hours listed on
the agendas, but he knows they will take longer. He would like this addressed in the future.
Commissioner Shearer said maybe we should consider the agendas to be 3 hours, but the
meetings may actually take less time. Commissioner Craghead said this is something that
could be discussed during the retreat.

Chair Ellis Gaut decided to add the topic of a retreat to Other Business at the end of the
meeting.

Commissioner Barkley noted that she had heard a suggestion for assigning more
subcommittee work. This could save a lot of time on the agenda if subcommittees wete able
to work on issues outside of the regular meetings. Perhaps there could be standing
subcommittees for particular items already identified by the Commission. The
Commissioners could share in the work.
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Commissioner Lilly said that she appreciates being able to attend the Urban Land Institute
seminars and tours. They have been very educational. She will provide materials to the
secretary who will scan the information and send it out to the other Commissioners. She
hopes others can get involved in these outreach opportunities.

Chair Ellis Gaut advised that she is working at building back her professional life of
practicing law. She said she is committed to the CCAC and the work that they are doing.
She is not going away.

Action Items (Follow-Up or Votes): The retreat will be discussed during Other Business.

AGENDA ITEM #4: Review / Approve Minutes

Important Discussion and/or Comments: The Commissioners reviewed the December
10, 2008 meeting minutes. It was noted on page 3, under the 5" bullet of Agenda Item #5,
that it should read “Stevens property” rather than “Stevenson property.”

Action Items (Follow-Up or Votes): The Commissioners voted unanimously to adopt the
minutes as corrected.

AGENDA ITEM #5: Elections

Important Discussion and/or Comment: It was advised that the City Attorney has
indicated that alternate Commissioners can hold office, but cannot vote.

Action Items (Follow-Up or Votes): Commissioner Murphy nominated Alice Ellis Gaut
for Chair of the Commission; Commissioner Lilly seconded the nomination. The motion
passed unanimously.

Commissioner Lilly nominated Commissioner Craghead for Vice Chair of the Commission;
Commissioner Shearer seconded the nomination. The motion passed unanimously.

AGENDA ITEM #6: Budget Overview — Downtown Projects

Important Discussion and/or Comments: Phil Nachbar gave a brief update on current
Downtown projects. He advised that with the new year, he will be working more on the 2
shopping centers, feasibility studies, and working with property owners who may be
interested in future development.
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Phil Nachbar provided a quick overview of the budget calendar and the CIP budget
(Exhibits A-C). He noted there would be more time at the next meeting to look more
closely at the budget and perhaps make specific recommendations.

The Commissioners advised that they would like to have early public participation for the
Downtown gateway feature — possibly a committee to provide input at the beginning of the
process.

With regard to the facade program, Phil Nachbar said he would like to contact Downtown
property and business owners to see what their level of interest 1s for the program.

Action Items (Follow-Up or Votes): The Commissioners will discuss budget
recommendations at their next meeting.

AGENDA ITEM #7: Organizational Leadership — Downtown

Important Discussion and/or Comments: It was noted that Options #2 and #4 are
essentially different ways of doing the same thing — the City would be available and be
supportive, but would not actually fund an association. Option #2 is more passive; #4 is
more proactive. The Commissioners voted to go forward with Option #4 as the
recommendation for Council’s consideration.

The Commissioners worked to wordsmith the recommendation. It was noted that some of
the wording in Options #2 and #3 could also be included in Option #4. After discussion,
the Commissioners recommended that the following wording:

Preliminary Recommendation

The option that the Commission recommends 1s Option 4:

Take a different approach. This option contemplates that the best way of achieving the goals set out for the
Commission is to utilize a variety of approaches as outlined below, rather than funding a specific association.

After careful consideration, the CCAC believes that there are other approaches to better
achieve organization and leadership capacity in Downtown Tigard.

The last sentence in the next paragraph on page 5 was deleted: Fherealityisthatthe
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The next 2 paragraphs are unaltered.

There are specific actions that the CCAC recommends the City take to help foster an
environment in which all stakeholders may thrive. These include:

¥ Setting of a Downtown business strategy/policy. Although the CCAC has made
many recommendations for Downtown projects as part of the Urban Renewal
District, so far the Commission has not developed an area business policy for the
City. Yet Urban Renewal projects will greatly shape land use, rent rates, and the
character of the business environment within Downtown. The CCAC feels that it
should take the time as soon as practical to examine what its economic development
goals are within Downtown, including what kind of businesses it is hoping to retain
and/or attract, and then use this policy as an approach to shape Urban Renewal
activities.

* Fast-tracking URD catalyst projects. The City should make catalyst projects such
as the public plaza and various street improvements their number one priority and do
everything within reason to achieve them in the near term. This may include being
willing to undertake an unusually high degree of stakeholder communication as well as
using a greater vatiety of approaches to complete these projects.

* Improve the local business climate. The City should examine the local business
climate with an eye towards making improvements that would lead to greater success
in Downtown. Actions might include the revision of “red tape” in Downtown to
make doing business easier, as well as engaging directly in marketing and economic
development activities.

* Improve public outreach efforts. The City can work towards fostering better
relationships between itself and stakeholders by utilizing creative approaches to public
input that would maximize communications. This might include greater one-on-one
communication with key stakeholders, as well as using less traditional input
approaches such as charrettes and public workshops.

* Consideration of a project-based grant program. The CCAC recognizes that third
parties such as associations frequently are able to field interesting project ideas that ate
beneficial to Downtown. The CCAC therefore recommends that if the City wishes to
fund such activities within Downtown, that it establish a clear and fair grant-based
approach to the process. This would allow any organization meeting qualifying
criteria to apply for and potentially receiving funding for activities on a project basis.
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This approach would largely eliminate many of the political pitfalls of direct funding
and further would clearly measure the disbursement of funds against the clear goals
for Downtown.

Under the Action Plan, the following sentence was added to the April/May timeline: This
will be especially critical in determining what obstacles currently exist in Downtown, as well
as what the business strategy/policy for Downtown ought to be.

Bullet points from the June-September action plan in Option #2 were added to Option #4.
The remainder of the recommendation was unchanged.

[NOTE: The revised preliminary recommendation, as prepared by Commissioner Craghead, is included as
Exhibit D.]

Visitor Mike Marr asked who the City is going to hire as the Economic Development
Director to carry out the recommended goals. He does not believe that current City staff is
equipped to pursue economic development action. He hopes this will be a step forward for
the City seeking a professional, experienced Economic Development Director.

Chair Ellis Gaut acknowledged that the Commission has talked about this issue over the
years. In as much as these are preliminary recommendations to Council, perhaps this may
be one of the flags that they see. Commissioner Murphy asked if it might be appropriate to
add a comment that would suggest an Economic Development Director be hired by the

City.

Action Items (Follow-Up or Votes): Motion by Commissioner Kutcher, seconded by
Commissioner Wong, to recommend Option #4 as revised here tonight as our
recommendation to City Council. The vote passed unanimously.

AGENDA ITEM #8: Other Business
Follow-up Items (information only)
" Matrix of Downtown Projects
* Letter to Main St. Property Owners — re: removal of signage / canisters
* FY 09-10 Budget Schedule

Important Discussion and/or Comments: Phil Nachbar advised that he has drafted a
letter to Main Street property owners about removing the sign canisters. He will send the
Commissioners a copy of the letter after he has mailed it to the property owners.
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The Commissioners discussed having a retreat. Possible dates, times, and locations were
discussed. They decided on a tentative date of February 25",

Commissioner Lilly will ask Sheila Greenlaw Fink when she needs the support letters for the
CPAH project on Hunziker and if there are any parameters for the letters. Phil Nachbar
advised that staff members Duane Roberts and Cheryl Caines will attend the CPAH

charrette.

Phil Nachbar advised that Sean Farrelly would like to do a parking survey in the Downtown
before the commuter rail goes into effect. A City intern will help with the survey, but we
may need more volunteers. Commissioner Shearer said she may be available to help on the
weekends and on January 19", Commissioner Wong said she may be able to help next
Wednesday.

Action Items (Follow-Up or Votes): As noted above.

AGENDA ITEM #9: Adjournment

Important Discussion and/or Comments: The meeting adjourned at 9:32 p.m.

Action Items (Follow-Up or Votes): None
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