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COMMUNITY SERVICES PROGRAM

The Community Services Program consists of programs provided by the Police Department and the Li-
brary, and several Social Services and Community Event grants made by the city.

Police programs include traditional public safety efforts (patrol, enforcement, traffic safety, etc.), but also
include work with community groups to increase public safety awareness.

Library programs include circulation of a wide variety of print and other media materials and the offering of
a few programs designed to promote reading, computer skills, and lifelong learning.

Social Service and Community Event grants provide funding to a variety of community organizations and
groups that provide services to those in need in the community or which offer events that promote a greate
sense of community.

The primary source of funding for this program area is the General Fund.
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COMMUNITY SERVICES PROGRAM

FY 2015 FY 2016 FY 2017 FY 2018 FY 2018 FY 2018 2018 Adopted
o Actual Actual Revised Proposed Approved Adopted | | vs.2017 Revised
Description
Number of Positions 117.30 122.80 127.20 129.40 129.40 129.40 1.7%
Budget By Category
Personal Services 13,707,698 13,977,769 15,703,425 15,869,182 15,869,182 15,877,182 1.1%
Materials & Services 2,664,127 2,592,658 3,255,030 3,209,627 3,209,627 3,209,627 -1.4%
Interdepartmental Costs 3,390,913 3,911,679 4,174,078 4,648,982 4,648,982 4,648,982 11.4%
Capital Outlay 562,897 302,273 249,665 287,600 287,600 319,645 28.0%
Total All Category 20,325,635 20,784,379 23,382,198 24,015,391 24,015,391 24,055,436 2.9%
Budget By Division
Police Administration 1,389,934 1,522,254 1,131,927 1,094,417 1,094,417 1,214,442 7.3%
Police Operations 8,128,133 8,479,182 9,925,160 10,479,840 10,479,840 10,256,547 3.3%
Support Services 4,991,385 4,940,136 5,884,171 5,893,076 5,893,076 6,036,389 2.6%
Library Administration 958,910 733,534 753,784 770,917 770,917 770,917 2.3%
Reader Services 2,456,400 2,578,884 2,816,978 2,833,360 2,833,360 2,833,360 0.6%
Technical Services 671,436 652,707 705,126 796,648 796,648 796,648 13.0%
Circulation 1,350,676 1,458,426 1,724,345 1,696,292 1,696,292 1,696,292 -1.6%
Social Services 286,561 337,657 351,387 359,341 359,341 359,341 2.3%
Community Events 92,200 81,600 89,320 91,500 91,500 91,500 2.4%
Total All Division 20,325,635 20,784,379 23,382,198 24,015,391 24,015,391 24,055,436 2.9%
Budget by Fund
General Fund - 100 20,229,847 20,743,247 23,232,198 23,865,391 23,865,391 23,905,436 2.9%
Criminal Fotfeiture Fund - 240 95,788 41,132 150,000 150,000 150,000 150,000 0.0%
Library Donations and Bequests F 0 0 0 0 0 0 0.0%
Total All Fund 20,325,635 20,784,379 23,382,198 24,015,391 24,015,391 24,055,436 2.9%
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POLICE ORGANIZATION

POLICE

ADMINISTRATION OPERATIONS SUPPORT SERVICES

FY 2015 FY 2016 FY 2017 FY 2018 FY 2018 FY 2018 | 2018 Adopted
. Actual Actual Revised Proposed Approved Adopted | vs.2017 Revised
Description
Number of Positions 82.50 84.50 87.50 88.50 88.50 88.50 1.1%
Budget By Category
Personal Services 10,784,546 11,030,163 12,359,297 12,395,020 12,395,020 12,403,020 0.4%
Materials & Services 1,733,761 1,699,350 2,225,036 2,204,594 2,204,594 2,204,594 -0.9%
Interdepartmental Costs 1,725,856 1,978,723 2,124,425 2,592,419 2,592,419 2,592,419 22.0%
Capital Outlay 265,288 233,335 232,500 275,300 275,300 307,345 32.2%
Total All Category 14,509,452 14,941,572 16,941,258 17,467,333 17,467,333 17,507,378 3.3%
Budget By Division
Police Administration 1,389,934 1,522,254 1,131,927 1,094,417 1,094,417 1,214,442 7.3%
Police Operations 8,128,133 8,479,182 9,925,160 10,479,840 10,479,840 10,256,547 3.3%
Support Services 4,991,385 4,940,136 5,884,171 5,893,076 5,893,076 6,036,389 2.6%
Total All Division 14,509,452 14,941,572 16,941,258 17,467,333 17,467,333 17,507,378 3.3%
Budget by Fund
General Fund - 100 14,413,664 14,900,440 16,791,258 17,317,333 17,317,333 17,357,378 3.4%
Criminal Forfeiture Fund - 240 95,788 41,132 150,000 150,000 150,000 150,000 0.0%
Total All Fund 14,509,452 14,941,572 16,941,258 17,467,333 17,467,333 17,507,378 3.3%
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DEPARTMENT DESCRIPTION AND PERFORMANCE M EASURES

The Tigard Police Department is a progressive and professional police organization. The department is
committed to a community policing philosophy and works very closely with the public providing a

wide range of programs and information. We are dedicated police professionals committed to the com-
munity, sensitive to the needs of our citizens while holding ourselves accountable to the highest stand-
ards of excell ence an dCreate tha hghest levelroftlivabili® passibia byswerkirg |
with our citizens to preserve and protect life, liberty and property

There are three divisions within the Police Department, including Administration, Operations,

andServices.
udes the Chiefds office

9 Administration incl

ness functions.

1 Operations is the uniform patrol and traffic branch. Patrols are divided into three contigu-
ous shifts (Days, Swings and Graveyard) and cover five police districts across the City.

1 Services consists of investigations (of both person and property crimes), school resource
officers, records management, property control, and training.

OBJECTIVE MEASURE FY 1415 FY 1516 FY 1617 FY 1718
ACTUAL ACTUAL REVISED TARGET
Strategic Plan E_nke & Pedestrian Patrol N/A 3350 349 25 350
(in hours)
Department Dispatched (911) calls fa
service 20,105 | 19,948 21,352 22,000
Department Selfinitiated calls
27,142 23,351 20,522 21,000
Department Total calls for service
47,247 43,299 41,874 43,000
Strategic Plan Number of Community
Engagemerivent N/A N/A 80 80
Occurrences
Stewards of Average Response Time
public trust in minutesEmergency 5.43 6.13 6.23 6.3
Response calls
Stewards of Average Response Time
public trust in minutesNon-
emergency calls / cold 9.20 10.12 10.43 10.45
crimes
Stevx_/ards of Average Response Time 8.18 903 9.10 9.5
public trust in minutesAll call types
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POLICE ADMINISTRATION BUDGET UNIT: 4000

PROGRAM DESCRIPTION:

The Administration Division carries out the mission and vision of the Police Department through
strategic management. The division is dedicated to continuously evaluating the structure, strategies,
and programs of the Police Department in light of crime trends and resource levels as well as,
maintaining, and furthering strategic relationships with other government agencies. Roles and duties
include:

e Police Chief

¢ Business Management

e Administrative support
e Public information / strategic communication
e Community Engagement

The Chief 1s accountable for the overall success of the department by providing direction and
overseeing all departmental functions and activities. The Chief officially represents the department
internally with the City Manager and Council and externally with partner jurisdictions and outside
agencies. Specifically, the Chief manages two sworn division commanders for the operational and
investigations/setvices aspects of the department, the nonsworn Public Information Officer and
Business Manager. The Chief fosters cooperative working relationships among City departments as
well as external private and public agencies within the region.

The Executive Assistant to the Chief of Police provides executive level administrative support as well
as administers and manages several department-wide processes and programs. These efforts include
assisting the department’s coordination with Human Resources on the management of sworn and
non-sworn hiring processes, the Tigard High School Area parking permit program, Special Event
Permits, Social Gaming and OLCC licenses and the City of Tigard Municipal intrusion alarm permit
program.

The Public Information Officer (PIO) works closely with both traditional and social media daily to
disseminate timely and accurate information regarding the actions and plans of the Tigard Police. The
PIO also coordinates citizen involvement programs including the Neighborhood Watch, the Safety
Academy, National Night Out, children’s safety classes, Coffee-with-a-Cop, Landlord Training
forums as well as many other community engagement programs.

The Business Manager provides financial and specialized administrative support to the Chief and
division commanders. The Business Manager coordinates the preparation of the department’s annual
budget, facilitates the acquisition of equipment and professional services, applies for and manages
grant funds and monitors the department’s overall financial health. Additional duties include the
coordination of the department’s annual report and the monthly administration of the Traffic Unit’s
Distracted Driver Diversion program.
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PoOLICE ADMINISTRATION BUDGET UNIT: 4000

PROGRAM RESULTS:
All members of the department are stewards of the public’s trust. We demonstrate this in our daily
actions as we are guided by the common principles of our mission, vision, goals and values:

MISSION
To create the highest level of livability possible by working with our citizens to preserve and protect
life, liberty, and property.

VISION
The Tigard Police Department is committed to achieving our mission by:
¢ Partnering with citizens and other departments
¢ Developing well-trained, ethical, and accountable employees
e Maintaining public trust and confidence through our actions and values

GOALS
The goals of the Tigard Police Department are:
¢ To reduce crime and the fear of crime
¢ To support the City of Tigard’s goals and objectives
e To enhance the safety and security of Tigard’s residents, visitors, and businesses
¢ To preserve constitutional and civil rights
¢ To foster good citizenship in our youth

CORE VALUES
Attitude — Leadership — Integrity — Service - Teamwork

We are committed to building upon these successes as we work to support the City’s overall vision
toward becoming “The most walkable community in the Pacific Northwest where people of all ages and abilities
enjoy healthy and interconnected lives.”

FULL-TIME EQUIVALENT POSITIONS
2014-2015  2015-2016  2016-2017  2017-2018

Police Chief 1.00 1.00 1.00 1.00
Assistant Police Chief 1.00 1.00 1.00 0.00
Police Captain 1.00 1.00 1.00 0.00
Confidential Executive Assistant 1.00 1.00 1.00 1.00
Crime Analyst 1.00 1.00 1.00 0.00
Public Information Officer 1.00 1.00 1.00 1.00
Business Manager 1.00 1.00 1.00 1.00
Community Engagement Officer 0.00 0.00 0.00 1.00

Total FIE 7.00 7.00 7.00 5.00
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POLICE ADMINISTRATION

BUDGET UNIT: 4000

FY 2015 FY 2016 FY 2017
Actual Actual Revised
7.00 7.00 7.00
695,596 745,182 411,336

16,689 15,834 18,602
712,285 761,016 429,938

8,144 3,946 439
0 0 0
13,945 13,852 12,666
0 0 0
50,962 55,401 34,188
0 0 0
5,170 5,563 3,155
137,065 147,530 81,404
0 0 0
4,200 3,975 2,550
725 573 3,510
2317 2,190 0
103,976 101,130 76,789
14,231 13,101 0
0 0 15,000
340,735 347,272 229,701
3,307 5,810 5,625
3,449 5,928 1,500
2,588 2,232 5,000
0 1,084 0
9,344 15,053 12,125
5,844 21,640 33,785
1,458 1,385 15,000
10,047 12,182 13,400
0 0 2,000
2,760 4,705 8,000
0 0 750
6,107 5307 6,500
350 608 4,000
1,667 4,698 5,743
3,626 4,779 2215
13,896 20,921 17,500
368 479 1,710
22,381 10,265 10,640
68,504 86,969 127,243
0 0 0

0 0 0

Budget Resource Summary

Total FTE

51001 - Salaries - Management
51006 - Overtime

Total Personal Services - Salaries

52001 - Unemployment

52001 - Unemployment

52002 - Worker's Compensation
52003 - Social Security/Medicare
52003 - Social Sccurity/Mcdicarc
52004 - Tri-Met Tax

52004 - Tri-Met Tax

52005 - Retirement

52005 - Retirement

52007 - VEBA - ER

52008 - Life Ins/ADD/LTD
52009 - Long Term Disability
52010 - Medical/Dental/Vision
52011 - Dental Benefits

52012 - Accrued Vacation

Total Personal Services - Benefits

53001 - Office Supplies

53002 - Small Tools & Equipment

53003 - Fuel

53006 - Technology Equipment under $5,000

Total Supplies

54001 - Professional/Contractual Services
54003 - Legal Fees

54006 - Software License and Maintenance
54101 - R & M - Facilities

54113 - R & M - Vehicles

54114 - R & M - Office Equipment

54205 - Utilites - Phone/Pager/Cells
54300 - Advertising & Publicity

54301 - Fees and Charges

54302 - Dues & Subscriptions

54303 - Travel and Training

54309 - Rents and Leases

54311 - Special Department Expenses

Total Services

56003 - Vehicles

Total Capital Improvement

2018 2018 2018 Adopted vs.
Proposed  Approved Adopted FY 17
4.00 4.00 5.00
381,425 381,425 433,378 5.4%
18,880 18,880 21,380 14.9%
400,305 400,305 454,758 5.8%
414 414 459 4.6%
0 0 7 100.0%
7,304 7,304 7,304 -42.3%
289 289 289 100.0%
31,659 31,659 35,634 4.2%
28 28 76 100.0%
3,037 3,037 3,370 6.8%
57,940 57,940 65,213 -19.9%
528 528 528 100.0%
2,400 2,400 3,000 17.6%
2156 2,156 2,695 23.2%
0 0 0 0.0%
53,440 53,440 68,092 11.3%
0 0 0 0.0%
17,750 17,750 17,750 18.3%
176,945 176,945 204,417 -11.0%
5,500 5,500 7,600 35.1%
1,500 1,500 6,500 333.3%
5,000 5,000 5,000 0.0%
0 0 0 0.0%
12,000 12,000 19,100 57.5%
34,600 34,600 34,600 2.4%
15,000 15,000 15,000 0.0%
13,800 13,800 13,800 3.0%
2,000 2,000 2,000 0.0%
8,000 8,000 8,000 0.0%
750 750 750 0.0%
6,500 6,500 6,500 0.0%
4,000 4,000 4,000 0.0%
5,760 5,760 5,760 0.3%
2,850 2,850 2,850 28.7%
20,000 20,000 21,000 20.0%
1,700 1,700 1,700 0.6%
15,800 15,800 15,800 -5.0%
130,760 130,760 131,760 3.5%
0 0 30,000 100.0%
0 0 30,000 100.0%
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POLICE ADMINISTRATION

BUDGET UNIT: 4000

FY 2015 FY 2016 FY 2017 Budget Resource Summa 2018 2018 2018 Adopted vs.
Actual Actual Revised £ ty Proposed  Approved Adopted FY 17
17,515 25,720 34,625 58100 - Indirect Charges- City Management 39,842 39,842 39,842 15.1%
25,072 26,334 21,504 58110 - Indirect Charges- Human Resources 22,813 22813 22,813 6.1%
10,792 12,550 12,546 58120 - Indirect Charges- Risk Management 14,300 14,300 14,300 14.0%
19,458 28,129 35,783 58130 - Indirect Charges- Office Services 32,447 32,447 32,447 -9.3%
12,303 11,640 16,072 58150 - Indirect Charges- Records 16,716 16,716 16,716 4.0%
712 1,186 1,795 58200 - Indirect Charges- Finance 2,676 2,676 2,676 49.1%
Administration
26,914 28,346 26,638 58210 - Indirect Charges- Financial Operations 32,923 32,923 32,923 23.6%
92,906 106,570 107,573 58230 - Indirect Charges- Technology 136,453 136,453 136,453 26.8%
649 827 2,339 58250 - Indirect Charges- Contracts and 1,709 1,709 1,709 -26.9%
Purchasing
1,045 4,178 2,871 58630 - Indirect Charges- Fleet Maintenance 2914 2,914 2914 1.5%
51,700 66,464 71,174 58640 - Indirect Charges- Property Manageme: 71,614 71,614 71,614 0.6%
259,066 311,944 332,920 Total Internal Services 374,407 374,407 374,407 12.5
1,389,934 1,522,254 1,131,927 Total Police Administration 1,094,417 1,094,417 1,214,442 7.3%
Below is Diesel who turned 3 on 4/21/17. To
date he has patrticipated in well over 300 tracks
which resulted in 33 suspect captures. Addition-
ally, Diesel has located over 20 articles of evi-
dence in his two years of service. Diesel hails
from the Czech Republic.
Ri co, the dep-ist mentds newest K

presently in the process of certification.
Rico, and his handler, Officer Rivera, are
expected to complete the 400 hour certi-
fication regimen in July. Rico was born
in Slovakia in January, 2016.
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