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 POLICY & ADMINISTRATION ORGANIZATION CHART 
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 POLICY AND ADMINISTRATION PROGRAM 

The Policy and Administration Program consists of the Mayor and Council, City Management, Central 
Services and the Finance and Information Service Departments.  This program includes a wide variety 
of functions that encompass the areas of administrative support, fleet and property management, stra-
tegic planning, city management, computer and information services, financial management, account-
ing, utility billing, municipal court, human resource management, records management, risk manage-
ment and contracts and purchasing. 
 
The Mayor and Council and the Municipal Court budgets are funded completely out of the General 
Fund.  The other budget units are funded by charge backs to other city programs that use these com-
mon services. 



POLICY AND ADMINISTRATION - PAGE 213 

 MAYOR AND CITY COUNCIL 

0.00 
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 MAYOR & CITY COUNCIL BUDGET UNIT: 0500 
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 MAYOR & CITY COUNCIL BUDGET UNIT: 0500 
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 BUDGET UNIT: 0500 MAYOR & CITY COUNCIL 
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 MAYOR & CITY COUNCIL BUDGET UNIT: 0500 
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 MAYOR & CITY COUNCIL BUDGET UNIT: 0500 
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 MAYOR & CITY COUNCIL BUDGET UNIT: 0500 
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 CITY MANAGEMENT ORGANIZATION CHART 
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 CITY MANAGER’S OFFICE BUDGET UNIT: 1000 
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 CITY MANAGER’S OFFICE BUDGET UNIT: 1000 
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 BUDGET UNIT: 1000 CITY MANAGER’S OFFICE 
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 CITY MANAGER’S OFFICE BUDGET UNIT: 1000 
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 BUDGET UNIT: 1100 HUMAN RESOURCES 
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 BUDGET UNIT: 1100 HUMAN RESOURCES 
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 BUDGET UNIT: 1100 HUMAN RESOURCES 
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 BUDGET UNIT: 1100 HUMAN RESOURCES 
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 HUMAN RESOURCES BUDGET UNIT: 1100 
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 RISK MANAGEMENT BUDGET UNIT: 1200 
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 BUDGET UNIT: 1200 RISK MANAGEMENT 
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 BUDGET UNIT: 1200 RISK MANAGEMENT 
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 BUDGET UNIT: 1200 RISK MANAGEMENT 

Occasionally the Insurance Fund is used to pay for some expenses directly related to Risk Management. 
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 CENTRAL SERVICES ORGANIZATION CHART 

CENTRAL SERVICES

COMMUNICATIONS
CITY RECORDER/

RECORDS

MUNICIPAL COURT
PROPERTY

MANAGEMENT

FLEET WEB COORDINATOR

10.85 10.85 17.15 
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 COMMUNICATIONS BUDGET UNIT: 1300 
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 COMMUNICATIONS BUDGET UNIT: 1300 
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 COMMUNICATIONS BUDGET UNIT: 1300 
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 BUDGET UNIT: 1300 COMMUNICATIONS 



POLICY AND ADMINISTRATION - PAGE 239 

 BUDGET UNIT: 1400 MUNICIPAL COURT 
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MUNICIPAL COURT BUDGET UNIT: 1400 
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 MUNICIPAL COURT BUDGET UNIT: 1400 
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 BUDGET UNIT: 1500 CITY RECORDER/RECORDS 
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 CITY RECORDER/RECORDS BUDGET UNIT: 1500 
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 BUDGET UNIT: 1500 CITY RECORDER/RECORDS 
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 CITY RECORDER/RECORDS BUDGET UNIT: 1500 
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 CITY RECORDER/RECORDS BUDGET UNIT: 1500 
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 BUDGET UNIT: 1500 CITY RECORDER/RECORDS 
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 BUDGET UNIT: 6350 FLEET MAINTENANCE 
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 FLEET MAINTENANCE BUDGET UNIT: 6350 
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FLEET MAINTENANCE BUDGET UNIT: 6350 
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 PROPERTY MANAGEMENT BUDGET UNIT: 6450 
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 BUDGET UNIT: 6450 PROPERTY MANAGEMENT 
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 BUDGET UNIT: 6450 PROPERTY MANAGEMENT 
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 FINANCE AND INFORMATION SERVICES ORGANIZATION CHART 
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 FINANCE & INFORMATION SERVICES ADMIN BUDGET UNIT: 2000 
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 FINANCE & INFORMATION SERVICES ADMIN BUDGET UNIT: 2000 
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 FINANCE & INFORMATION SERVICES ADMIN BUDGET UNIT: 2000 
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 FINANCE & INFORMATION SERVICES ADMIN BUDGET UNIT: 2000 BUDGET UNIT: 2000 
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 BUDGET UNIT: 2100 FINANCIAL OPERATIONS 
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 BUDGET UNIT: 2100 FINANCIAL OPERATIONS 



POLICY AND ADMINISTRATION - PAGE 261 

 BUDGET UNIT: 2100 FINANCIAL OPERATIONS 
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 UTILITY BILLING BUDGET UNIT: 2200 
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 BUDGET UNIT: 2200 UTILITY BILLING 
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 UTILITY BILLING BUDGET UNIT: 2200 
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 BUDGET UNIT: 2200 UTILITY BILLING 



PAGE 266 - CITY OF TIGARD 

 BUDGET UNIT: 2300 INFORMATION TECHNOLOGY 
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 BUDGET UNIT: 2300 INFORMATION TECHNOLOGY 
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 BUDGET UNIT: 2300 INFORMATION TECHNOLOGY 
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 BUDGET UNIT: 2300 INFORMATION TECHNOLOGY 
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 BUDGET UNIT: 2500 CONTRACTS & PURCHASING 
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 BUDGET UNIT: 2500 CONTRACTS & PURCHASING 
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 CONTRACTS & PURCHASING BUDGET UNIT: 2500 


