EXPENDITURE SUMMARY BY PROGRAM
The city adopts and manages its operating expenditures by program. The city has four operating programs: Policy & Administration, Community Development, Community Services, and Public Works.
Within each of these programs are one or more departments and budgets units, or divisions. A more
detailed explanation of the city’s program structure can be found in the Reader’s Guide section.
The following charts give a summary of the expenditures for the programs, budget classifications, and
staffing levels.
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City staff gather for several events throughout the year-the Wellness Fair and the Opening Day staff-sponsored
picnic are a couple of examples.
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STAFFING LEVELS
The City of Tigard made reductions to its budget in 2010 and 2012 that reduced the level of core
services that were available to the public. Since FY 2009, Tigard’s population has grown from 47,150
to an estimated 51,852 in FY 2018, representing a growth of 10 percent. The FY 2019 Proposed
Budget represents a staffing level of 286.30; a reduction of over 3% compared to FY 2009’s staffing
level of 296.05. The FTE per 1,000 population will be 0.81 lower than pre-recession levels (5.43 in
FY 2019 vs 6.24 in FY 2009.) The FY 2019 Proposed Budget includes staffing reductions of 13.4
FTE from the FY 2018 Revised Budget.

The Adopted 2018 Budget included a total FTE count of 297.85. This figure was increased by 1.75
FTE in a 1st Quarter Supplemental Budget in early FY 2018. This revised the FTE citywide to 299.60.
The increased FTE included a 1.00 FTE in the newly created City Attorney division. The City Attorney division’s budget will be funded by transferring each of impacted departments’ legal budgets to the
City Attorney division. The remainder of 0.75 FTE increase came from the Community Development
to support increased activities in the Permit Counter and Community Engagement. The funding for
these FTE increases came from the existing appropriations from the Part Time-Temporary and Contingency budget.
A 3rd Quarter Supplemental Budget further revised the FY 2018 budget; increasing the overall FTE
count by 0.10 FTE. The addition of the City Attorney requires administrative support. This support is
provided by adding an additional 0.1 FTE to an existing employee who will be brought to 1.0 FTE in
order to provide support for legal services. This budget supplement increased FY 2018 Revised Budget FTE count to 299.70.
The Proposed Budget for FY 2019 FTE count of 286.30 reflects a reduction of 13.4 FTE or 4.5%
from the FY 2018 Revised Budget count of 299.70 FTE. FTE reductions will enable the city to retain
services unless otherwise would have been eliminated had the city waited until the city was forced to
cut FTE due to the mounting budget imbalance. The FTE count for FY 2019 including the reductions
are detailed in the following chart and paragraphs.

PAGE 84 - CITY OF TIGARD

STAFFING LEVELS

The proposed FTE reductions in the Proposed Budget for FY 2019, and impacted services, include:
City Management & Central Services
The City Management and Central Services budgets reflect a reduction of 2.35 FTE for the FY 2019
Proposed Budget. In the City Management office, there is a proposed reduction of 2.00 FTE; elimination of Assistant to City Manager and Local Government Fellowship Intern. Human Resources will be
reducing the HR Business Partner position’s FTE from 1.00 to 0.80 FTE, representing a reduction of
0.20 FTE. Remainder of reductions, 0.15 FTE, will come from the Fleet and Property Management by
Public Works reallocating this portion of the Environmental Program Coordinator back to Public
Works.
Community Development
The Community Development will be reducing 2.00 FTE. The two positions eliminated are Administrative Specialist II, 1.00 FTE and Economic Development Manager, 1.00 FTE. These positions are
chosen for elimination because they do not provide mandatory services; however, they are still essential
positions for a fully functioning Community Development department.
Police
The Police Department will be absorbing a large part of the City’s FTE reduction plan by eliminating
4.50 FTE. The 3.00 FTE reduction comes from three vacancies in Patrol. To ensure that the core
function of Patrol is not severely impacted, three of the four School Resource Officers will be reassigned to Patrol. There will still be one school resource officer remaining to support the high school
with a more limited capacity and scope. Additional 1.00 FTE reduction will come from eliminating an
existing lieutenant position and reorganize from four to three lieutenant positions. The community
may not see a direct result in the reduction of this command level position immediately, however, it
will diminish the department's ability to constantly evaluate work processes, plan work strategically and
meet department and city-wide goals. The remaining 0.50 FTE reduction will be through the elimination of the Peer Court program. This Program Specialist functioned as the department’s liaison to the
Youth Advisory Council and other area youth-focused programs as directed.
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Public Works
The Public Works (PW) Department will see reduction of 1.45 FTE. The reductions are coming from
the elimination of one full-time and two part-time positions in the Recreation Division totaling 1.60
FTE. This is offset by the reallocation of 0.15 FTE of the Environmental Program Coordinator back
to Public Works. In addition to these cuts, Public Works changed the allocations of several positions
between divisions to match workload. This results in some divisions increasing or decreasing when
compared to FY 2018; however, the net impact to the department as a whole is not changed.
Finance & Information Services
Finance and Information Services is looking at reduction of 1.00 FTE in the Proposed Budget for FY
2019. The reduction will come from the elimination of the Management Analyst position with 1.00
FTE. In FY 2018, this position was created to assist with various System Development Charges reporting and analysis as well as various CIP and Grant assistance needs. With this position elimination,
the support for these areas will be limited.
Library
For the Proposed FY 2019 Budget, the Library is proposing a reduction of 2.10 FTE. The reductions
will come from all operating divisions within Library. 0.30 FTE reduction comes from Reader Services; Librarian going from 0.80 FTE to 0.50 FTE. The Technical Services will see 0.90 FTE reduction from a Librarian going from 1.00 FTE to 0.40 FTE and Sr. Library Assistant going from 0.80 FTE
to 0.50 FTE. The Circulation will also see reduction of 0.90 FTE; Library Aide with 0.50 FTE reduction and Library Assistant with 0.40 FTE reductions. With these FTE reductions, Library will see increased amount of time it takes to catalog new items to be ready for the public and may see increased
wait time at the public service desks.
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